
Plan Completion Rate
(measures % of

initiatives delivered)

Decision Velocity
Index (DVI) (measures

time from insight →
decision →

implementation)

Execution speed and
decisiveness are the
strongest predictors
of strategic success.

Budget Variance
(Budget vs. Actual)

Strategic Alignment
Ratio (SAR) (% of
active initiatives
directly tied to

company goals)

High alignment
correlates with

stronger ROI and less
waste.

5ftview.com

Employee Turnover
Rate

Capability Growth
Rate (CGR) (% of

employees upskilling
or gaining new
competencies)

Skill development
precedes engagement

and retention
improvements.

Engagement or
Satisfaction Score

Psychological Safety
Score (PSS) (employee

perception of
openness and voice)

Harvard’s Amy
Edmondson research
shows PSS predicts

innovation and
retention better than
engagement scores.

Total Revenue /
Bookings

Pipeline Velocity
Score (PVS) (average
time from qualified
lead to close × deal

value ÷ total
opportunities)

Proven leading
indicator of revenue

trajectory.

Customer Retention
Rate

Customer Expansion
Momentum (CEM) (%

of existing clients
expanding usage or

spend YoY)

Expansion revenue
predicts sustainable
growth better than

retention alone.

# of Patents, Products
Launched, or R&D

Spend

Innovation Activation
Rate (IAR) (% of ideas

moved to
pilot/prototype within

90 days)

Speed of
experimentation

predicts innovation
throughput better

than output counts.

IT Spend as % of
Revenue

AI Utilization Index
(AUI) (extent to which
AI or automation tools

improve outcomes)

IT spend doesn’t equal
digital maturity;

utilization and impact
do.

Cost per Unit /
Efficiency Ratio

Operational Agility
Index (OAI) (% of

processes that can
flex without redesign)

Agility is measurable
through process

adaptability, not static
cost control.

Manual Processes
Count or Hours Saved

Automation ROI
Velocity (ARV) (time to

breakeven on
automation
initiatives)

Time-to-value is the
forward signal for

sustainable
automation gains.

Quarterly Profit
Margin

Sustainable Margin
Growth (SMG) (margin

expansion from
productivity, not cost-

cutting)

Long-term
profitability stems

from efficiency gains,
not reductions.

Forecast 
Accuracy %

Forward Revenue
Confidence (FRC)

(weighted reliability of
near-term forecasts

vs. actuals)

 Enhances agility by
measuring planning
confidence before

results land.
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Rear-View vs. Forward-Looking KPIs
Traditional KPIs report what happened. Forward-looking KPIs predict what’s next.
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